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How to prepare your business for the swine flu threat

A swine flu outbreak could have a devastating impact on a business so planning for it in
advance is vital. Below are some useful tips that may help your business through this potential
threat:

1. Conduct a full risk assessment

Identify the potential risk to your business for a number of staff being off at the same time. At
what point will this have a major impact on the business? Remember 'failing to prepare is
preparing to fail'.

2. Provide staff with swine flu information

Following good hygiene practice should help to slow the spread of the virus and will help staff to
protect themselves from infection. Government guidelines suggest that good hygiene practice
for people coughing or sneezing should involve them using clean tissues, disposing of any used
tissues and washing their hands regularly. A free NHS Swine Flu leaflet is available from:
http://www.nhs.uk/AlertsEmergencies/Pages/Pandemicflualert.aspx or by phoning: 0800 1513
513

3. Ensure staff follow the company sickness absence procedure

Staff should be aware of the present company policy on sickness absence and what to do if
they develop swine flu symptoms. It is recommended that for staff showing swine flu symptoms
they should stay away from work until the symptoms have gone to avoid the contaminating
other staff. At present, people showing signs of the flu symptoms are not advised to go their GP
or the Hospital but to stay at home. Many sickness policy's allow for self-certification for the first
5 days sickness absence but for longer periods of sickness, due to a swine flu pandemic, a
business may consider suspending its requirement for a doctors certificate immediately
following a member of staff's return to work after swine flu. It is suggested that staff inform the
company, as shown in the organisations sickness absence policy, by telephone on their first day
of absence and the normal periods following. Management should, as with other sickness
absence, conduct a return to work interview for staff returning to work following sickness
absence due to swine flu.

4. Develop a suitable staff contingency plan

Once a risk assessment has been conducted, a contingency plan should be developed. The
contingency plan may include; flexible working hours, allowing staff to work from

home, using transferable staff skills to support core business, and temporally extending the
working hours for healthy staff to ensure critical work is done. As with any working conditions
changes, full consultation with staff and their representatives is important from both a legal and
best practise perspective.

5. What if staff members abuse the situation?

Business may be concerned that some staff members could take advantage of the situation by
taking time off from work when they are not actually suffering from the swine flu virus. The key
is, as with any other potential disciplinary matters, that management should follow

company disciplinary procedure fairly and consistently. An employer can choose not to pay sick
pay where there is reasonable belief that the staff member is not sick but the decision must be



explained to the staff member and preferably done in writing also. A word of caution though, if a
member of staff can prove they were genuinely sick during this period they may have a valid
claim for a breach of contract and unlawful deduction of wages.

Summary

It is vital that a business is as prepared as possible for the potential swine flu pandemic and that
staff are informed of the contingency plans, so that, in the worst case scenario, at least the core
business functions are operating effectively. RESOLVE HR Ltd is able to help your business
create a contingency plan. Please contact Shane O'Toole on Mob: 07984144812 if you require
further information.

Further details

This issue addresses the potential swine flu pandemic threat predicted for this winter. Swine flu
is a respiratory disease that can affect healthy adults as well as older people, young children
and those with existing medical conditions. Symptoms may include; high fever, unusual
tiredness, headache, runny nose, sore throat, shortness of breath, coughs, loss of appetite,
aching muscles, and diarrhoea or vomiting. This pandemic flu is different than ordinary flu and
spreads quickly from person to person, for further details please visit the official

government website on: www.direct.gov.uk/swineflu
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The information transmitted in this e-mail is intended for the person or entity to which it is
addressed and is confidential. If you have received this in error, please notify us immediately by
return e-mail and delete the material. This is not intended as legal advice and should not be
used to replace professional legal advice or support. No liability for errors or omissions will be
accepted. It is the responsibility of the user of the information to ensure it complies with present
legislation and is in line with legal guidelines governing the subject in question. Please note
while reasonable effort has been made to ensure this message is free of viruses, opening and
using this message is at the risk of the recipient.

If you don’t wish to receive free future news updates please send an email to:
info@resolvehrltd.co.uk and mark UNSUBSCRIBE in the subject heading.
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